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@= låtLo r/0f M cGtjf{tf{ ( Interview)  k"0ff{Ë M– #) 

ljifo k"0ff{Í k/LIffk|0ffnL ;do 

JolQmut cGtjf{tf{ #) df}Lvs – 

 

b|i6Jo M 

!= lnlvt k/LIffsf] dfWod efiff g]kfnL jf c+u|]hL x'g]5 .  

@= k|yd / låtLo kqsf] lnlvt k/LIff 5'§f5'§} x'g]5 . 

#= lnlvt k/LIffdf oyf;Dej kf7\oqmdsf ;a} PsfO{af6 k|Zgx? ;f]lwg]5 . 

$= j:t'ut ax'j}slNks (Multiple Choice)k|Zgx?sf] unt pQ/ lbPdf k|To]s unt pQ/ afkt @) 

k|ltzt cÍ s§f ul/g]5 . t/ pQ/ glbPdf To; afkt cÍ lbOg] 5}g / cÍ s§f klg ul/g] 5}g . 
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k/]sf sfg"g, P]g, lgod tyf gLltx? k/LIffsf] ldlt eGbf # dlxgf cufl8 -;+zf]wg ePsf jf ;+zf]wg 

eO{ x6fO{Psf jf yk u/L ;+zf]wg eO{_ sfod /x]sfnfO{ o; kf7\qmddf k/]sf] ;Demg''' kb{5 . 

&= k|ydr/0fsf] k/LIffaf6 5gf}6 ePsf pDd]bjf/x?nfO{ dfq låtLor/0fsf] k/LIffdf ;lDdlnt u/fOg]5 . 

*= o; eGbf cufl8 nfu" ePsf dfly plNnlvt ;]jf, ;d"xsf] kf7\oqmdvf/]h ul/Psf] 5 . 

(= kf7\oqmd nfu" ldlt M—  

 



g]kfn gful/s p8\8og k|flws/0f 

k|zf;g ;]jf, k|zf;g ;d"x, Jofkf/ k|zf;g pk;d"x, al/i7 clws[t,;ftf+} txsf] v'nf÷cfGtl/s 

k|ltof]lutfTds k/LIffsf] kf7\oqmd 

Page 2 

k|ydkqM— ;fdfGo 1fg, af}l¢s k/LIf0f,c+u|]hL efiff Ifdtf k/LIf0f / Joj:yfkg 

v08 -s_ –  -%) cÍ_ 

;fdfGo 1fg, af}l¢s k/LIf0f / c+u|]hL efiff Ifdtf k/LIf0f 

 

1. ;fdfGo 1fg      (30× 1 Mark = 30 Marks) 

1.1 e"uf]n ;DaGwL 

1.1.1 ljZjsf] e"uf]nsf] ;fdfGo hfgsf/L 

1.1.2 g]kfnsf] e"uf]n -ef}lts, ;fdflhs / cfly{s_  

 ef}uf]lns cj:yf÷:j?k Mlsl;d / ljz]iftfx? 

 k|fs[lts ;|f]tx?sf] lsl;d, l:ylt, dxTj / jt{dfg cj:yf 

 ef}uf]lns ljljwtf / hghLjg 

 g]kfndf kfO{g] xfjfkfgLsf] lsl;d / ljz]iftfx? 

 

1.2 O{ltxf; / ;+:s[lt ;DaGwL 

1.2.1 ljZjsf k|d'v P]ltxfl;s 36gfx? 

1.2.2 g]kfnsf] k|frLg Oltxf; -ls/fFtsfn, lnR5ljsfn / dNnsfn_ af/] ;fdfGohfgsf/L 

1.2.3 g]kfnsf] cfw'lgs Oltxf;sf] ;fdflhs, cfly{s Pj+ /fhgLlts cj:yf 

1.2.4 k|rlnt k|d'v wd{, ;+:s[lt, hfthflt, efiffefifL, snf, ;flxTo 

 

1.3 g]kfnsf] cfly{s cj:yf 

1.3.1 ljsf;sf k"jf{wf/x?– s[lif, pBf]u, Jofkf/, ko{6g, oftfoft, ;+rf/, ljB't, j}b]lzs 

/f]huf/ / dfgj ;+zfwg 

1.3.2 of]hgfj4 ljsf;qmd / rfn' cfjlBs of]hgfsf] ;fdfGo hfgsf/L 

 

1.4 g]kfnsf] jt{dfg ;+ljwfg -/fHosf gLlt / lgb]{zs l;4fGtx?, ;/sf/sf txx? / ltgsf] 

sfo{If]q, ;Da}wfgLs c+ux?, zlQm k[ysLs/0f / ;Gt'ngsf] cj:yf_ ;DaGwL hfgsf/L 

1.5 g]kfndf ;fj{hlgs ;+:yfgsf] ljsf;qmd / jt{dfgcj:yf 

1.6 g]kfndf xjfO{ oftfoft tyf ko{6g If]qsf] ljsf; jf/] hfgsf/L  

1.7 cGt/f{li6«o gful/s p8\8og ;+u7g (ICAO), cGt/f{li6«o xjfO{ oftfoft ;+3 (IATA) / 

cGo p8\8og ;DalGwt If]lqo ;+u7g af/] ;fdfGo hfgsf/L 

1.8 g]kfnsf] cGt/f{li6«o ;DaGw tyf ;+o'Qm /fi6«;+3 (UNO), ;fs{ (SAARC), lad:6]s 

(BIMSTEC), cfl;ofg (ASEAN), o'/f]lkog ;+3 (European Union), ljZj Jofkf/ 

;+u7g (WTO), ljZj a}Í (WB), cGt/f{li6«o d'b|f sf]if (IMF)/ PlzofnL ljsf; a}+s 

(ADB) ;DjGwL hfgsf/L 

1.9 kof{j/0f, lbuf] ljsf;, jftfj/0f, k|b'if0f, hg;+Vof, Zfx/Ls/0f, hnjfo' kl/jt{g, h}ljs 

ljljwtf Pj+ lj1fg / k|ljlwsf dxTjk"0f{ pknlAwx? af/] hfgsf/L 

1.10 /fli6«o / cGt/f{li6«o dxTjsf ;d;fdlos 36gf tyf gjLgtd ultljlwx? / dxTjk"0f{ 

JolQmTj tyf ljrf/sx?  
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2. Aff}l¢s k/LIf0f(General Ability Test)    (10× 1 Mark = 10 Marks) 

2.1 Verbal Reasoning Test:       

2.1.1 Jumble words, Series, Analogy, Classification, Coding-Decoding, Matrix 

2.1.2 Ranking Order Test, Direction and Distance Sense Test 

2.1.3 Common Sense Test, Logical Reasoning 

2.1.4 Assertion and Reason, Statement and Conclusions 

2.1.5 Arithmetical Reasoning/Operation 

2.1.6 Decimal, Fraction, Percentage, Ratio, Average 

2.1.7 Data interpretation 

 

2.2 Non-verbal/Abstract Reasoning Test:     

2.2.1 Figure Series, Figure Analogy, Figure Classification 

2.2.2 Figure Matrix, Pattern Completion/Finding, Grouping of identical figures, 

2.2.3 Analytical Reasoning Test  

2.2.4 Construction of Squares and Triangles, Figure Formation and Analysis, 

Rule Detection 

2.2.5 Water images, Mirror images, Cubes and Dice, Venn-diagram 

 

3. c+u|]hL efiff Ifdtf k/LIf0f (English Language Competence Test)  

       (10× 1 Mark = 10 Marks) 

3.1 English Grammar      

3.1.1 Vocabulary and Usage      (3× 1= 3 Marks) 

 Usage of words, Single word for expressions, Synonyms/Antonyms, 

Derivatives, Homonyms/Homophones, Idioms and Phrases 

3.1.2 Syntactic ability      (3× 1= 3 Marks) 

 Parts of speech, Agreement, Tense aspect, Parallel structures, Clauses, 

Modifier, Conditionals, Phrasal expressions, Shifts (tense, number, 

person), Transformations, Varieties, Direct and Indirect Speech 

3.2 Comprehension:       (4× 1 = 4 Marks) 

3.2.1 Questions will be asked based on the passage given. The questions will try 

to accommodate the following areas: 

 Fact finding 

 Inferential 

 Core theme 

 Issues raised 

 Language based 
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Joj:yfkg 

1. ;fj{hlgs Joj:yfkg        !%cÍ 

1.1 ;fj{hlgs Joj:yfkgsf] kl/ro, p2]Zo, sfo{If]q / gjLgtd cjwf/0ff 

1.2 ;fj{hlgs Joj:yfkg ;+rfng ljlwx?   

2.1.1 ;dGjo M cy{, dxTj / ;dGjosf tl/sfx? 

2.1.2 clwsf/ k|Tofof]hg / clwsf/ lgIf]k0f 

2.1.3 ;'kl/j]If0f, cg'udg tyf d"Nof+sg 

1.3 ;fj{hlgs gLlt th'{df, sfo{fGojg / d"Nof+sg k|zf;gsf] e"ldsf 

1.4 ;fj{hlgs ;]jfsf] cjwf/0ff, sfo{, ljz]iftf / e"ldsf 

1.5 ;fj{hlgs ;]jf k|jfx / ;fj{hlgs ;]jf j8fkq 

 

2. ;+u7g          !% cÍ 

2.1 ;+u7gsf] kl/ro tyf ;+u7g u7gsf cfwf/x? 

2.2 ;+u7gsf] ljleGg :j?k- Flat, Vertical, Matrix, Dome bell 
2.3 ;+u7g lgdf{0f, ;+u7g ljsf; / kl/jt{g  

2.4 ;+u7gsf l;4fGtx? 

2.4.1 cfb]zsf] PsfTdstf 

2.4.2 lgoGq0fsf] l;df 

2.4.3 kbzf]kfg 

2.5 ;+u7gsf s]xL k|d'v kIfx? 

2.5.1 ;+u7gfTds Jojxf/ 

2.5.2 ;d"x ultlzntf 

2.5.3 ;d"xut sfo{  

2.5.4 hgzlQm of]hgf 

2.6 ;+u7gfTds kl/jt{gsf] :j?k, kl/jt{g k|s[ofsf r/0fx?, kl/jt{gLo cj/f]wx?sf] klxrfg 

tyf ;dfwfg 

2.7 ;+u7gfTds jftfj/0fsf] d"Nof+sg, jftfj/0fLo ;"Id k/LIf0f / SWOT Analysis  

 

3. Joj:yfkg         @)cÍ 

3.1 Joj:yfkgsf] cjwf/0ff / cfwf/e"t l;4fGtx?  

3.2 Joj:yfkgsf ljleGg k|sf/ 

3.2.1 ;xeflutfd"ns 

3.2.2 lgoGq0ffTds 

3.3 dfgj>f]t Joj:yfkg M k|flKt, ljsf;, pkof]u / ;Def/ 

3.4 Joj:yfkgdf lgb]{zg, lgoGq0f, ;dGjo, lg0f{o k|lqmof, pTk|]/0ff, g]t[Tj/ clwsf/ k|Tofof]hg  

3.5 s'zn Joj:yfkssf sfo{ / u'0fx?  

3.6 Joj:yfksLo ;Lk / z}nLx? 
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3.7 /0fg}lts of]hgf 

3.8 sfo{;Dkfbg Joj:yfkg 

3.9 1fgJoj:yfkg 

3.10 >f]t Joj:yfkg 

3.11 >lds ;+u7g(Trade Union) / ;fd'lxs ;f}bfjfhL(Collective Bargaining) 

 

k|ydkqsf] nflu oyf;Dej lgDgfg';f/ k|Zgx? ;f]lwg] 5 . 

k|ydkq -j:t'utax'j}slNks_ 

v08 ljifo cÍef/ k|Zg ;+Vof 

-s_ 

1. ;fdfGo1fg #) #) k|Zg x ! cÍ = #) 

2. Aff}l¢s k/LIf0f (General Ability Test) !) !) k|Zg x ! cÍ = !) 

3. c+u|]hL efiff Ifdtf k/LIf0f (English 

Language Competence Test) 
!) !) k|Zg x ! cÍ = !) 

hDdf %) %) k|Zg x !cÍ = %) 

k|ydkq -ljifout_ 

-v_ Joj:yfkg 

1. ;fj{hlgs Joj:yfkg  !% 
@ k|Zg x  % cÍ = !) 

$ k|Zg x  !) cÍ = $) 2. ;+u7g !% 

3. Joj:yfkg @) 

hDdf %)  
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låtLokqM— ;]jf ;DaGwL 

 

v08 -s_ –  -%) cÍ_ 

 

1. cfly{s k|zf;g   

1.1 cfly{s k|zf;gsf] cy{, If]q, k|d'vsfo{x? / dxTj 

1.2 ah]6sf l;4fGt / dxTj 

1.3 ah]6 th'{df, sfof{Gjog, d"NofÍg k|lqmof / jh]6 rqm 

1.4 cfly{s ljsf;df ;fj{hlgs, lghL / ;xsf/L If]qsf] e"ldsf 

1.5 of]hgfj4 ljsf;qmd / rfn' cfjlws of]hgfsf] hfgsf/L  

1.6 g]kfn /fi6« a}Í, afl0fHo a}Í / ljQLo ;+:yfx?  

1.7 ;fs{ /fi6«x?sf] cfly{s Pj+ Jofkfl/s ultljlw ;DjGwL hfgsf/L 

1.8 cGt{/fli6«o ahf/, Jofkf/ / jfl0fHo sf/f]af/ ;DjGwL 1fg / ;f] df k|of]u x'g] zAbfanLx?  

1.9 g]kfndf ;fj{hlgs ;+:yfsf] ljlQo k|0ffnL, cj:yf, ;d:of / r"gf}tLx? 

 

2. gful/s p8\8og ;DaGwL 

2.1 g]kfn gful/s p8\8og k|flws/0fsf] :yfkgf, ;+u7gfTds ;+/rgf, sfo{If]q, ljBdfg ;d:of / 

r'gf}tLx? 

2.2 g]kfndf xjfO{ oftfoftsf] jt{dfg cj:yf, ;d:of, ;dfwfg / efjL ;Defjgfx? 

2.3 cGt/f{li6«o gful/s p8\8og ;+u7g (ICAO), cGt/f{li6«o xjfO{ oftfoft ;+3 (IATA) / 

cGop8\8og ;DalGwt If]lqo ;+u7g af/] hfgsf/L 

2.4 ;+:s[lt, ko{6g tyf gful/s p•og dGqfno / g]kfn gful/s p•og k|flws/0f aLrsf] 

cGt/;DaGw 

2.5 v'nf cfsf; gLltsf] cfjZostf / cf}lrTo tyf xfn;Dd g]kfn ;/sf/n] xjfO{ ;]jf 

;DaGwdf u/]sf låkIfLo ;Demf}tf ;DaGwL hfgsf/L  

 

3. P]g, lgod / gLlt 

3.1 g]kfn gful/s p•og k|flws/0f P]g, @)%# 

3.2 gful/s p•og lgodfjnL, @)%* 

3.3 g]kfn gful/s p•og k|flws/0f sd{rf/Lx?sf] ;]jfsf zt{ / ;'ljwf ;DjGwL lgodfjnL, 

@)%^  

3.4 g]kfn gful/s p•og k|flws/0f cfly{s k|zf;g ;DjGwL lgodfjnL, @)%& 

3.5 g]kfn gful/s p8\oog k|flws/0f ljdfg:yn ;]jf z'Ns lgodfjnL, @)^& 

3.6 sDkgL P]g, @)^#  

3.7 s/f/ P]g, @)%^ 

3.8 dWo:ytf P]g, @)%% 

3.9 lghLs/0f P]g, @)%) 

3.10 ljb]zL nufgL tyf k|ljlw x:tfGt/0f P]g, @)$( 

3.11 pkef]Qmf lxt ;+/If0f P]g, @)%$ 



g]kfn gful/s p8\8og k|flws/0f 

k|zf;g ;]jf, k|zf;g ;d"x, Jofkf/ k|zf;g pk;d"x, al/i7 clws[t,;ftf+} txsf] v'nf÷cfGtl/s 

k|ltof]lutfTds k/LIffsf] kf7\oqmd 

Page 7 

3.12 >d P]g, @)&$ 

3.13 6«]8 o'lgog P]g, @)$( 

3.14 e|i6frf/ lgjf/0f P]g, @)%( 

3.15 k|ltlnlk clwsf/ ;DaGwL P]g, @)%( / lgodfjnL, @)^! 

3.16 ;"rgfsf] xs ;DaGwL P]g, @)^$ / lgodfjnL, @)^% 

3.17 ;fj{hlgs vl/b P]g, @)^# 

3.18 xjfO{ gLlt, @)^# 

3.19 ko{6g gLlt, @)^% 

v08 -v_ –  -%) cÍ_ 

1. Marketing 

1.1 Marketing: meaning, importance, concepts 

1.2 Market segmentation: meaning, requirement, process 

1.3 Marketing mix 

1.3.1 Product: meaning, types, product life cycle, branding 

1.3.2 Price: meaning, importance, pricing method 

1.3.3 Place: meaning, importance, channels, logistics 

1.3.4 Promotion: meaning, objectives, promotion mix 

1.4 e-marketing 

2. Marketing Management  

2.1 Fundamentals of Marketing Management 

2.1.1 Evolution and understanding of marketing 

2.1.2 Marketing tools and concepts/ philosophies  

2.1.3 Concepts of marketing management 

2.1.4 Need, importance and scope of marketing 

2.1.5 Marketing decisions 

2.2 Customer Satisfaction, Value and Retention 

2.2.1 Meaning of customer value and satisfaction 

2.2.2 Delivery of customer value and satisfaction 

2.2.3 Attracting and retaining customers 

2.3 Adapting Marketing in the changing world and emerging needs 

2.3.1 Major drives in the economy 

2.3.2 Changes in business practices and adaptations 

2.3.3 Changes in marketing practices and adaptations 

2.4 Marketing Strategies 

2.4.1 Positioning and differentiating market offering through the product life cycle 

2.4.2 Developing new market offering 

2.5 Designing, Managing and Marketing of  Services 

2.5.1 Nature of  services  

2.5.2 Designing new services  

2.5.3 Marketing mix in services 

2.5.4 Marketing of services 
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2.6 Pricing Strategies 

2.6.1 Setting the price 

2.6.2 Adapting the price 

2.6.3 Responding the price changes 

2.7 Concept, types, effectiveness and plans of sales management 

2.8 Marketing  information system; Marketing  research system – scope and process; 

Forecasting and demand measurement  

2.9 Marketing Environment 

2.9.1 Scanning the marketing  environment 

2.9.2 Internal environment and controllable factors 

2.9.3 External environment and uncontrollable factors 

2.9.4 Emerging business environment in Nepal 

2.10 Societal, Ethical and Customer Issues 

2.10.1 Societal responsibility and ethics 

2.10.2 Consumerism 

3. Promotional Management  

3.1 Promotional management 

3.2 Promotional planning process 

3.3 Role of advertising and promotion in marketing process 

3.4 Nature, importance and effectiveness of communications 

3.5 Role of media (including electronic media) in market promotion 

3.6 Budgeting: advertising and budget for market promotion 

4. Global and Nepalese Perspective of Management 

4.1 Global Context of Management 

4.1.1 Globalization: concept, nature, forms and effects 

4.1.2 Multinational company: meaning, types, advantages and disadvantages 

4.2 Management practices and Problems in Nepal  

4.2.1 Existing management practices in Nepal 

4.2.2 Issues and problems in Nepalese business management in Nepal 
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låtLokq -ljifout_ 

ljifo v08 cÍef/ 5f]6f] pQ/ nfdf] pQ/ 

;]jf ;DjGwL 

-s_ %) @ k|Zg x % cÍ= !) $ k|Zg x !) cÍ= $) 

-v_ %) @ k|Zg x % cÍ= !) $ k|Zg x !) cÍ= $) 

hDdf !)) $ k|Zg x % cÍ= @) * k|Zg x !) cÍ= *) 

 

 


