National Aviation Safety Plan, Nepal

2023 to 2025

widos, .t
%4

oo




National Aviation Safety Plan, Nepal
2023 to 2025

Civil Aviation Authority of Nepal



>y

National Aviation Safety Plan, Nepal Civil Aviation Authority of Nepal

i

Published by:

Civil Aviation Authority of Nepal
January, 2023

Babarmahal, Kathmandu, Nepal

Tel.: +977-1- 4262387, 4262326

Website: www.caanepal.gov.np

First Edition: 2018 to 2022

© Civil Aviation Authority of Nepal, 2023

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system or
transmitted in any form or by any means, without prior permission in writing from the Civil Aviation
Authority of Nepal.

Any comments and suggestions regarding the plan should be directed to:
Safety Management Division

Aviation Safety and Security Regulation Directorate

Civil Aviation Authority of Nepal

Phone: +977 014251284, 01-4262326 Ext. 110.
Email: nast@caanepal.gov.np

2 2023 to 2025



Civil Aviation Authority of Nepal

~

National Aviation Safety Plan, Nepal @

RECORD OF AMENDMENTS

Entered By

Amendment No. Date

2023 to 2025



National Aviation Safety Plan, Nepal

Civil Aviation Authority of Nepal

ABBREVIATIONS and ACRONYMS

ACAS:
AGA:
AllA:

AIP:
ANS:
ANSP:
ANSSSD:
AOC:

AP RASP:
ARC:
ASSD:
ATC:
ATO:
ASSRD:

CAAN:
CAP:
CEs:
CFIT:
CICTT:
CMA:
CRM:
EI:

FH:
FM:
FSSD:
G-HRC:
GASP:
GPWS:
HRCs:
I0SA:
ISAGO:
LOC-I:
MAC:
MoCTCA:

Airborne Collision Avoidance System
Aerodrome and Ground Aid

Accident and Incident Investigation
Authority

Aeronautical Information Publication
Air Navigation Services

ANS Provider

ANS Safety Standards Department

Air Operators Certificate

Asia Pacific Regional Aviation Safety Plan
Abnormal Runway Contact

Aerodrome Safety Standards Department
Air Traffic Control

Approved Training Organizations

Aviation Safety and Security Regulation
Directorate

Civil Aviation Authority of Nepal
Corrective Action Plan

Critical Elements

Controlled Flight Into Terrain

CAST/ ICAO Common Taxonomy Team
Continuous Monitoring Approach

Crew Resource Management

Effective Implementation

Flying Hours

Flight Movement

Flight Safety Standards Department
Global HRC

Global Aviation Safety Plan

Ground Proximity Warning System

High Risks Categories

IATA Operational Safety Audit

IATA Safety Audit for Ground Operations
Loss of Control In flight

Mid Air Collision

Ministry of Culture, Tourism and Civil
Aviation

MORs:
MOU:
MSAW:
N-HRC:
NASP:
OLF:
OPS:
ORG:
PDCA:
PQ:
QMS:
R-HRC:
RAIO:

RASG:
RE:
RI:
RSOO:
RSP:
RST:
SElIs:
SMD:
SMS:
SOI:
SOP:
SPI:
SPT:
SRM:
SSCs:
SSP:
TAWS:
USOAP:

VORs:
WS:

2023 to 2025

Mandatory Occurrence Reports
Memorandum of Understanding
Minimum Safety Altitude Warning
National HRC

National Aviation Safety Plan
On Line Framework

Operations

Organization

Plan Do Check Act

Protocol Questions

Quality Management System
Regional HRC

Regional Accident and Incident
Investigation Organization

Regional Aviation Safety Group
Runway Excursion

Runway Incursion

Regional Safety Oversight Organization
Runway Safety Programme
Runway Safety Team

Safety Enhancement Initiatives
Safety Management Division
Safety Management System

Safety Oversight Index

Standard Operating Procedure
Safety performance Indicator
Safety Performance Target

Safety Risk Management
Significant Safety Concerns

State Safety Programme

Terrain Awareness Warning System

Universal Safety Oversight Audit
Programme

Voluntary Occurrence Reports
Wildlife Strike



>y

National Aviation Safety Plan, Nepal i Civil Aviation Authority of Nepal
TABLE OF CONTENTS
Publication 2
Record of Amendment 3
Abbreviations and Acronyms 4
Table of Contents 5
1. Section 1: Introduction 6
1.1 Overview of the NASP 6
1.2 Structure of the NASP 7
1.3 Relationship between NASP and SSP 7
1.4 Responsibility of NASP development, implementation and Monitoring ------------- 7
1.5 National safety issues, goals and targets 7
1.6 Operational Context 8
2. Section 2: Purpose Of National Aviation Safety Plan (Nasp) 9
3. Section 3: Nepal’s Strategic Direction For The Management of Aviation Safety -------------- 9
4. Section 4: National Operational Safety Risks 12
5. Section 5: Organizational Challenges 15
6. Section 6: Monitoring Implementation 17
Appendix — A: Detailed SEIs, National Operational Safety Risks 18
Appendix — B: Detailed SEIs, Organizational Challenges 34

2023 to 2025 5



>y

National Aviation Safety Plan, Nepal

i

Civil Aviation Authority of Nepal

SECTION 1: INTRODUCTION

1.1 Overview of the NASP

Nepal is committed to enhancing aviation safety and to the resourcing of supporting activities. The
purpose of this National Aviation Safety Plan (NASP), Nepal is to continually reduce fatalities, and the
risk of fatalities, through the development and implementation of a national aviation safety strategy. A
safe aviation system contributes to the economic development of Nepal and its industries. The NASP
promotes the effective implementation of Nepal’s safety oversight system, a risk-based approach to
managing safety, as well as a coordinated approach to collaboration between Nepal and other States,
regions and industry. All stakeholders are encouraged to support and implement the NASP as the strategy
for the continuous improvement of aviation safety.

The NASP of Nepal is in alignment with the ICAO Global Aviation Safety Plan (GASP, Doc 10004) and
the Asia Pacific Regional Aviation Safety Plan (AP- RASP) 2023-2025.

Er. Pradeep Adhikari

Director General
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1.2 Structure of the NASP

i

This NASP presents the strategy for enhancing aviation safety for a period of 3 years. It is comprised of
six sections. NASP includes six sections namely, introduction, the purpose of the NASP, Nepal’s strategic
approach to managing aviation safety, the national operational safety risks identified for the period of
2023 to 2025, other safety issues addressed in the NASP, and a description of how the implementation of
the safety enhancement initiatives (SEIs) listed in the NASP are going to be monitored.

1.3 Relationship between the NASP and the State Safety Programme (SSP)

This NASP addresses operational safety risks presented in the ICAO GASP and AP-RASP, in the
absence of mature safety data analysis (SDA) aspects, as described in the ICAO State Safety Programme
Implementation Assessment (SSPIA), in Nepal. Initiatives listed in this NASP address organizational
challenges and aim to enhance organizational capabilities related to effective safety oversight.

1.4 Responsibility for the NASP Development, Implementation and Monitoring

The Civil Aviation Authority of Nepal (CAAN) is responsible for the development, implementation
and monitoring of the NASP, in collaboration with Ministry of Culture, Tourism and Civil Aviation
(MoCTCA) and with the national aviation industry. The NASP has been developed in consultation with
national operators and other stakeholders, and in alignment with the 2023 to 2025 edition of the GASP
and the AP RASP 2023-2025 (as approved by RASG).

1.5 National Safety Issues, Goals and Targets

The NASP addresses the following national safety issues:

A. Operational Safety Risks
1. Controlled Flight into Terrain (CFIT)
Loss of Control - In Flight (LOC-I)
Mid Air Collision (MAC)
Runway Excursion (RE)
Runway Incursion (RI)
Abnormal Runway Contact (ARC) including hard landing and tail strike landing
Wildlife Strike (WS) on and in the vicinity of Aerodrome

S

B. Deficient critical elements and areas

Critical Elements (CEs)
a. CE-3: State System and Functions

b. CE-8: Resolution of Safety I ssues
c. CE-7: Surveillance obligations (Regional deficient element)

Areas

a. AIG: Accident and Incident Investigation
b. ORG: Organization
c. AGA: Aerodrome and Ground Aids (Regional deficient Area)

2023 to 2025 7
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In order to address the issues listed above and enhance safety at the national level, the 2023 to 2025
NASP contains the following goals and targets:

Goal 1:

Goal 2:

Achieve a continuous reduction of operational safety risks
Target 1.1: Maintain a decreasing trend of National accident rate.

Strengthen safety oversight capabilities of Nepal

Target 2.1: Nepal to improve its score for the effective implementation (EI) of the critical
elements (CEs) of the State’s safety oversight system (with focus on priority PQs) as follows:
a) by 2024 — 75 per cent EI score
b) by 2026 — 85 per cent EI score

c) by 2030 — 95 per cent EI score

Goal 3: Implement effective State Safety Programme (SSP).

Goal 4:

Target 3.1: Nepal to implement the foundation of its SSP by 2023
Target 3.2: Nepal to work towards an effective SSP as follows:

a) by 2023 — Present

b) by 2025 — Present and effective

Increase collaboration at the regional level

Target 4.1: Nepal to use a regional safety oversight mechanism, another State or other safety
oversight organization’s ICAO recognized functions in seeking assistance to strengthen its safety
oversight capabilities or SSP implementation by 2023.

Target 4.2: Nepal to contribute information on operational safety risks, including SSP safety
performance indicators (SPIs), and emerging issues, to the Asia Pacific Regional Aviation Safety
Group (AP- RASG) by 2025

Goal 5: Expand the use of industry programmes and safety information sharing networks by service

Goal 6:

1.6 O

providers

Target 5.1: Maintain an increasing trend in industry’s contribution in safety information sharing
networks to State and region to assist in the development and update of NASP and RASP by
2025

Ensure the appropriate infrastructure is available to support safe operations
Target 6.1: Maintain an increasing trend with air navigation and aerodrome infrastructure that
meet relevant ICAO Standards by 2025.

perational Context

There are 5 certified aerodromes in Nepal, including three international aerodromes. The airspace of
Nepal is classified into Class C and G.

There were 1,333,835 of movements in Nepal over the period of 6 years (2016 to 2021). There are
currently 21 air operator certificates (AOCs) issued by Nepal, and of those there are 5 issued to operators
conducting international commercial air transport operations. Nepal also has common challenges that

include

Topography;
Meteorology;
Infrastructure;
Heterogeneous fleet.

2023 to 2025
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SECTION 2: PURPOSE OF NATIONAL AVIATION
SAFETY PLAN (NASP)

NASP is the master planning document containing the strategic direction of Nepal for the management
of aviation safety for a period of 3 years (2023 - 2025). This plan lists national safety issues, sets national
aviation safety goals and targets, and presents a series of safety enhancement initiatives (SEIs) to address
identified safety deficiencies and achieve the national safety goals and targets.

The NASP has been developed using international safety goals and targets and G-HRCs from both the
GASP and the AP-RASP. These are highlighted in the text, where applicable. The SEIs listed in the
NASP support the improvement of safety at the wider regional and international levels and include
several actions to address specific safety risks and recommended SEIs for individual States set out in the
AP- RASP. Nepal has adopted these SEIs and has included them in this plan.

SECTION 3: NEPAL’S STRATEGIC DIRECTION FOR THE
MANAGEMENT OF AVIATION SAFETY

The NASP presents the SEIs that were developed based on the organizational challenges (ORG) and
operational safety risks (OPS) roadmaps, as presented in the ICAO Global Aviation Safety Roadmap
(Doc 10161), Region-specific issues identified by AP- RASP as well as State-specific issues identified
by State Safety Data Collection and Processing System (SDCPS). This plan is developed and maintained
by Civil Aviation Authority of Nepal, in coordination with MoCTCA and other key aviation stakeholders
and is updated at least every 3 years.

The NASP includes the following national safety goals and targets, for the management of aviation
safety, as well as a series of indicators to monitor the progress made towards their achievement. They
are tied to the goals, targets and indicators listed in the GASP and the AP-RASP and include additional
national safety goals, targets and indicators.

Goal Link to GASP

Goal 1: Achieve | 1.1 Maintain a Number of accidents
a continuous decreasing trend «  Number of accidents per 1000 This goal is
reduction of of global accident departures inked with
tional
::t?er‘; 13;113 s rate. * Number of fatal accidents Goal 1 and
* Number of fatal accidents per Target 1.1 of
1000 departures the GASP and
* Number of fatalities Tiileed 5 Gl
*  Number of fatalities per 1 and Target
passengers carried (fatality rate) 1.1 of the AP-
* Percentage of occurrences related RASP
to high-risk categories (HRCs)

2023 to 2025 9
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Goal 2:
Strengthen
States’ safety
oversight and

2.1 Nepal to
improve its score
for the effective

Percentage of EI score as per the
timelines;
Number of priority PQs fully

. implementation (EI) implemented; This goal is
compliance of the critical elements Percentage of required corrective directly linked
(CEs) of the State’s action plans (CAPs) submitted by | (5 Goal 2 and
safety oversight system (using OLF) Target 2.1 of
(with focus on priority Percentage of completed CAPs per | e GASP and
PQs) as follows: (using OLF) Filesd] (e sl
o by 2024 — 75 per 2 and Target
cent EI score 2.1 of the AP —
o by 2026 — 85 per RASP
cent EI score
o by 2030 —95 per
cent EI score
Goal 3: 3.1: Nepal to Percentage of implementation of . '
Implement implement the SSP foundation PQs T}ns g031. 18
effective \ndaC onlof AN SSp Percentage of required CAPs directly linked
State safety unaation ot ai related to the SSP foundation PQs | t© Goal 3 and
programmes | by 2023. submitted by States (using OLF) | Target 3.1 of
(SSP) Percentage of required CAPs the GASP and
related to the SSP foundation PQs | 1arget T12 of
completed per State (using OLF) AP-RASP.
3.2: Nepal to work The level (Present, Present and This goal is
towards an effective effective) of SSP implementation directly linked
SSP as follows: in Nepal to Goal 3 and
o by 2023 — Present Level of SMS implementation by | 1arget 3.3 of
e by 2025 — Present applicable service providers in the GASP.
and effective Nepal
Goal 4: Number of assistance sought by _ '
Increase 4.1: Nepal to seek Nepal regarding safety oversight | 11is goal is
collaboration | assistance to strengthen capability or SSP implementation, | directly linked
at the regional | their safety oversight by using a regional safety to Goal 4 and
level capabilities or facilitate oversight mechanism, another Target 4.1 of
SSP implementation by State’s or other safety oversight the GASP.
2023. organization’s ICAO-recognized
functions.
4.2: Nepal to contribute
information on Number of reports reported to Tty el s
operational safety risks, AP RASG via the Secure Portal sy ikl
including SSP safety on Operational Safety Risks and
to Goal 4 and

performance indicators
(SPIs), and emerging
issues, to its Asia
Pacific RASG by 2025

Emerging Issues.
Number of SSP SPIs shared with
AP- RASG

Target 4.3 of
GASP.

10
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Goal 5: Expand

Number of service providers using

support safe
operations.

infrastructure that
meet relevant [CAO
Standards by 2025.

Number or percentage

Nepal having implemented
infrastructure-related PQs linked
to the basic building blocks.

the use of globally harmonized metrics for
industry their SPIs
programmes Percentage of service providers
and safety participating in the corresponding
information 5.1: Maintain an ICAO-recognized industry
sharing increasing trend in assessment programmes
networks industry’s contribution The level of reporting increased : :
by service in safety information and improved for safety T.h S goal. S
providers sharing networks information by industry to assist in directly linked
to State and region the development and improvement e
to assist in the of NASP and RASP Target 5.1 of
development of NASP State having established safety LOCI e
and RASP by 2025 data collection and processing
systems (SDCPS) to facilitate
participation in a safety
information-sharing network
Number of service providers
contributing to an SDCPS or a
safety information sharing network
Goal 6: Number or percentage of
Ensure the 6.1: Nepal to maintain infrastructure-related air
appropriate an increasing trend navigation deficiencies by Nepal, | .. .
infrastructure with air navigation against the regional air navigation | . 1S ﬁoar li d
is available to and aerodrome plans t(irgi)a}ll 612113

Target 6.1 of
GASP

The SEIs in this plan are implemented through Nepal’s existing safety oversight capabilities and the
service providers’ SMS. SEIs derived from the ICAO global aviation safety roadmap were identified to
achieve the national safety goals and targets presented in the NASP. Some of the national SEIs are linked
to overarching SEIs at the regional and international levels and help to enhance safety globally. The full
list of the SEIs is presented in the appendix A to the NASP.

The NASP also addresses emerging issues. Emerging issues include concepts of operations, technologies,
public policies, business models or ideas that might impact safety in the future, for which insufficient data
exists to complete typical data-driven analysis. It is important that Nepal remain vigilant on emerging
issues to identify potential safety risks, collect relevant data and proactively develop mitigations to
address them. The NASP addresses the following emerging issues, which were identified by analysis of

historical data.

1. Unmanned Aerial Vehicle (UAV) operating in the vicinity of aerodromes

2023 to 2025
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SECTION 4: NATIONAL OPERATIONAL SAFETY
RISKS

The NASP includes SEIs that address national operational safety risks, derived from lessons learned
from operational occurrences and from a data-driven approach. These SEI may include actions such as:
rule-making, policy development, targeted safety oversight activities, safety data analysis, and safety
promotion. Separate sections are provided to address commercial air transport, in order to make the
information more accessible to stakeholders.

Civil Aviation Authority of Nepal (CAAN) publishes an Annual Safety Report, available in the CAAN
website (http://www.caanepal.gov.np/publication/aviation-safety-report). The summary of accidents and
serious incidents that occurred in Nepal and those for aircraft registered in Nepal involved in commercial
air transport and aircraft involved in general aviation is shown in the table below.

Commercial air transport occurrences in Nepal

Year Fatal accidents Non-fatal accidents Serious incidents
2016 to 2021 9 9 59
Occurrences involving commercial air transport aircraft registered in States other than Nepal
Year Fatal accidents Non-fatal accidents Serious incidents
2016 to 2021 1 - 1

The following 7 National High Risk Categories (N-HRCs) of occurrences in the context of Nepal were
considered of the utmost priority because of the number of fatalities and risk of fatalities associated with
such events. They were identified based on analysis of mandatory and voluntary reports over the past
6 years, accident and incident investigation reports over the past 10 years (2012 to 2021) and on the
operational safety risks described in the GASP and AP-RASP. These N-HRC:s are in line with those listed
in the 2023 to 2025 edition of the GASP, as well as the 2023 to 2025 edition of AP-RASP:

1) Controlled Flight Into Terrain (CFIT)

2) Loss of Control — In flight (LOC-I)

3) Mid Air Collision (MAC)

4) Runway Excursion (RE)

5) Runway Incursion (RI)

6) Abnormal Runway Contact (ARC) including Hard Landing and Tail Strike Landing (Regional
HRC)

In addition to the national operational safety risks listed above, the following additional categories of
operational safety risks have been identified:

1) Wildlife Strike (WS) on and in the vicinity of Aerodrome

12 2023 to 2025
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The aviation occurrence categories from the CAST/ICAO Common Taxonomy Team (CICTT) were
used to assess risk categories in the process of determining national operational safety risks. The CICTT
Taxonomy is found on the ICAO website at https://www.icao.int/safety/airnavigation/AIG/Pages/
Taxonomy.aspx

In order to address the national operational safety risks listed above, CAAN identified the following
contributing factors leading to N- HRCs and will implement a series of SEIs, some of which are derived
from the ICAO OPS roadmap (Doc. 10161), contained in the GASP and AP-RASP:

N-HRC 1: CFIT

1.

SO -

Critical terrain and rapidly deteriorating weather condition.
Violation of SOP

Improper pilot response to stall warning.

Excess load on the front bench seat in the helicopters.

Loss of situational awareness of pilots.

Insufficient operational oversight from the organization.

Inadequate pre-flight planning and lack of consideration on individual load while preparing load
and trim sheet.

N-HRC 2: LOC-1

& @ o~ W=

Violation of SOP by pilots

Inadequate pre-flight planning and lack of consideration on individual hand and load checked
Baggage while preparing load and trim sheet.

Inadequate training requirements relating to engine malfunction and proper loading of aircraft.
Insufficient oversight by regulatory especially in the field of periodic check of load sheet.

Insufficient wildlife control programme.

N-HRC 3: MAC

> Wb

Traffic Volume and pattern
Adequate trainings to ATCOs and Pilots
Lack of SOPs/MOUs for effective coordination

Violations of existing MOUs/SOPs and agreements

N-HRC 4: RE

1
2
3.
4

Loss of Situational awareness
Violation of SOP by pilots
lack of training (before landing in contaminated runway, and CRM)

lack of procedure (to operate in contaminated runway and experience of pilot for night flying)

2023 to 2025 13
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N-HRC 5: RI
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1. Loss of Situational awareness of ATCs and pilots
2. Violation of SOP by ATCs and pilots

3. Lack of training (communication and CRM)

4. Insufficient wildlife control programme.

N-HRC 6: ARC

It is a Regional HRC

N-HRC 7: WS
1. Insufficient wildlife control programme in Aerodrome.
2. Violation of regulations (/butcher/slaughter houses near of airports/within 3 km of airport)

3. Lack of study on wildlife habitat management near aerodromes.

The full list of the SEIs is presented in the appendix A and B to the NASP.

Controlled
Flight Into

Terrain

Loss of Control
in- Flight

Wildlife Strike

Operational
Safety Risks in
Nepal

Abnormal
Runway
Contact

Mid Air
Collision

Runway Runway
Excursion Incursion
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SECTION 5: ORGANIZATIONAL CHALLENGES

In addition to the national operational safety risks listed in the NASP, CAAN has identified other safety
issues and initiatives selected for the NASP. These are given priority in the NASP since they are aimed
at enhancing and strengthening CAAN’s safety oversight capabilities and the management of aviation

safety at the national level.

The eight critical elements (CEs) of a safety oversight system are defined by ICAO. CAAN is committed

to the effective implementation of these eight CEs, as part of its overall safety oversight responsibilities,

which emphasize Nepal’s commitment to safety in respect of its aviation activities. The eight CEs are

presented in the figure below.

The latest ICAO activities, which aim to measure the effective implementation of the eight CEs of Nepal’s

Figure 1.

CE-1
Primary
aviation
leglsiation
CE-2 CE-3
Spacilic State system
operating and functions
regulations

ESTABLISH S

CE-4 Tochnical
Qualified guidance, tools
technical and provision
parsonnel of safety-critica

Information

IMPLEMENT

CE-&

Ligansing, CE-T
carification, Survelllance
authorization ohligations
and approval

obligations

Critical elements of a State’s safety oversight system

safety oversight system, as part of the ICAO Universal Safety Oversight Audit Programme (USOAP),
have resulted in the following scores:

Overall EI score

70.10 %
EI score by CE
CE-1 CE-2 CE-3 CE-4 CE-5 CE-6 CE-7 CE-8
75% 72.53% 46.67% 65.12% 69.03% 77.89% 80.39% 42.86%
2023 to 2025 15
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LEG

ORG

PEL

OPS

AIR

AIG

ANS

AGA

76.19 %

45.45%

78.41%

82.20%

83.65%

21.69%

77.5%

67.74%

The following (CEs -2 and Areas- 2) 4 organizational challenges in the Nepali context were considered of
the utmost priority because these CEs and areas scored percentage lower than 60% (Global Benchmark)
and also they impact the effectiveness of safety risk controls. They were identified based on analysis from
latest USOAP data. These issues are typically systemic in nature and relate to challenges associated with
the conduct of States’ safety oversight functions, implementation of SSP at the national level and the level
of SMS implementation by national service providers. They take into consideration organizational culture,
policies and procedures within CAAN, MoCTCA and those of service providers. These organizational
challenges are in line with those listed in the 2023 to 2025 of the GASP, as well as the AP-RASP:

Critical Elements

1) State System and Functions (CE 3) is the critical element of priority because of the State received
the lower EI score than the global benchmark (60%) during the most recent ICAO USOAP audit
and was therefore placed as a high priority issues to resolve.

2) Resolution of Safety Issues (CE 8) is another critical element of priority because of the State
received the lower EI score than the global benchmark (60%) during the most recent ICAO
USOAP audit and was therefore placed as a high priority issues to resolve.

Areas

1. Aircraft Accident and Incident Investigation (AIG), is the area of utmost priority because of the
State received the lowest EI score during the most recent ICAO USOAP audit and was therefore
placed as a highest priority issues to resolve.

2. Organization (ORG), is another the area of priority because of the State received the lower EI
score than the global benchmark (60%) during the most recent ICAO USOAP audit and was
therefore placed as a high priority issues to resolve.

To address the organizational challenges listed above, CAAN and MoCTCA will implement a series of
SEIs, some of which are derived from the ICAO ORG roadmap, contained in the ICAO Global Aviation
Safety Roadmap (Doc 10161). The full list of the SEIs is presented in the appendix A and B to the NASP.

1 Eight audit areas pertaining to USOAP, i.e. primary aviation legislation and civil aviation regulations (LEG), civil aviation
organization (ORG); personnel licensing and training (PEL); aircraft operations (OPS); airworthiness of aircraft (AIR); air-

craft accident and incident investigation (AIG); air navigation services (ANS); and aerodromes and ground aids (AGA).

16 2023 to 2025
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SECTION 6: MONITORING IMPLEMENTATION

CAAN will continuously monitor the implementation of the SEIs listed in the NASP and measure safety
performance of the national civil aviation system, to ensure the intended results are achieved, using the
mechanisms presented in the appendix to this plan.

In addition to the above, CAAN will review the NASP every 3 years or earlier, if required, to keep the
identified operational safety risks, safety issues and selected SEIs updated and relevant. The CAAN will
periodically review the safety performance of the initiatives listed in the NASP to ensure the achievement
of national safety goals and targets. If required, CAAN will seek the support of RASG, RSOO and industry
to ensure the timely implementation of SEIs to address safety deficiencies and mitigate risks. Through
close monitoring of the SEIs, CAAN will make adjustments to the NASP and its initiatives, if needed,
and update the NASP accordingly.

CAAN will use the indicators listed in Section 3 of this plan t measure safety performance of the civil
aviation system and monitor each national safety target. A periodic annual safety report will be published
to provide stakeholders with relevant up-to-date information on the progress made in achieving the
national safety goals and targets, as well as the implementation status of the SEIs.

In the event that the national safety goals and targets are not met, the root causes will be presented.
If Nepal identifies critical safety risks, reasonable measures will be taken to mitigate them as soon as
practicable, possibly leading to an unscheduled revision of the NASP.

Nepal adopted a standardized approach to provide information at the regional level, for reporting to the
AP-RASG (Nepal’s safety information is shared with RASG through the designated focal point, ASSRD).
This allows the region to receive information and assess safety risks using common methodologies.

Any questions regarding the NASP and is initiatives, and further requests for information may be
addressed to the following:

Civil Aviation Authority of Nepal (CAAN)
Babarmahal, Kathmandu, Nepal
Telephone: +977-1-4262416
Fax: +977-1-4262516
Email: dgca@caanepal.gov.np
Website: http://www.caanepal.gov.np

2023 to 2025 17
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